
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT: Trunking Extender Agreement with Piedmont University

DATE:8/20/2024                                          ( x ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL-  (  ) OTHER
CAPITAL-   

COMMISSION ACTION REQUESTED ON:  9/16/2024

PURPOSE:  As part of the new radio system project Habersham County will install and maintain a trunking 
network extender at Piedmont University. The attached agreement outlines both parities responsibilities for the 
device.

BACKGROUND / HISTORY: Piedmont University’s campus was identified as needing in-door radio 
coverage by first responders. Our vendor’s engineers designed a trunking network extender to be installed on 
campus to provide in-door radio coverage. Habersham County will have the device installed and will maintain 
the device. Piedmont University will house the device and provide power and maintenance access when 
required. 

FACTS AND ISSUES:
a. Piedmont University’s campus has many buildings with poor radio coverage 
b. The trunking network extender will provide needed in-door radio coverage for first 

responders 
c.      The trunking network extender is part of the SPLOST radio system project 

OPTIONS: 
1)Approve the agreement with Piedmont University on both parties’ responsibilities for 

the trunking network extender.  
2)Deny the agreement with Piedmont University on both parties’ responsibilities for the 

trunking network extender.  
3)Commission directed option.



RECOMMENDED SAMPLE MOTION: I make a motion to approve the agreement between Habersham 
County and Piedmont University for the trunking network extender.  

DEPARTMENT: 

Prepared by:  Tom Priddy 

Director Lynn Smith______________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager










